Collaborative Communication & Implementation Module 8.2

Working Together to Bring Change to the Congregation
Read the case study in 8.3 and then work together to begin answering the following questions.

1) What is the systemic change you would like to see take place in your congregation.

2) Who are the people who will be affected by systemic change in your church?

3) Who has a powerful presence in each of these groups?

4) How can leaders appeal to each of these groups using positive changes rather than a
negative sense of loss?

S) Are there 2-3 creative ways that leaders can appeal to the felt needs and desires of these
groups to address the underlying real needs of the group?
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