Follow Up and Prep Work Module 8.4

Follow-Up Work from Module 8

Everyone:
e Using the “Collaborative Communication & Implementation” worksheet, decide which
approaches for creative implementation to undertake, and make a plan within your Triad
and Vision Teams to begin to implement these ideas.

Children’s Ministries Leader:

e Decide how to communicate official changes in vision, philosophy, and programs to
volunteers. This could be through a volunteer meeting, newsletter, or a set of trainings. At
this point, the vision statements has been shared with the church community and new
volunteers are joining the ministry. Focus on positive changes, practical adjustments to
ministry involvement, and collaboration with committed volunteers for creatively
achieving these vision changes. Consider providing volunteers with some of your guiding
documents like the 1-page Scripture Summary for your church or the Frankena Model of
their particular ministry area.
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